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Transaction highlights

Greater scale drives growth

Complementary products, capabilities, brands, channels & geographic mixes

Significant cost synergies

Transaction 

Overview
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Rationale

Other 

Items

Combination of two industry leading Groups

Financial highlights

Timetable / next steps

Merger would create a stronger combined Group

Agenda
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Key Terms

 Paddy Power shareholders to own 52%1, Betfair shareholders to own 48%1 

 Equates to 0.4254 Paddy Power Betfair plc shares for each Betfair plc share

 Immediately prior to completion, Paddy Power shareholders to receive €80m special dividend

 Merger recommended by Boards of Paddy Power and Betfair

Transaction 

Structure

 All share merger implemented by Scheme of Arrangement 

 Headquartered in Dublin with significant presence maintained in Ireland & UK

 Subject to certain customary regulatory conditions

 Premium Listing on London Stock Exchange, secondary listing on Irish Stock Exchange2

 Expect to be eligible for inclusion in FTSE 100 

Board & 

Management 

Team

Non-Executive Chairman: Gary McGann, Chairman of Paddy Power

Three Executive Directors

 CEO: Breon Corcoran, CEO of Betfair

 COO: Andy McCue, CEO of Paddy Power

 CFO: Alex Gersh, CFO of Betfair

Non-Executive Directors

 To be nominated equally by Paddy Power 

and Betfair

1 Of the existing fully diluted share capital of Paddy Power plc and Betfair plc

2 As an overseas company under Chapter 11 of the Irish Listing Rules

Combined management team will draw best talent from both companies

Transaction Highlights
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 Sportsbetting and online-led, multi-channel operator

 >2.4m online active customers1

 >99% of revenues from regulated markets2

 592 shops; stakes per shop >2x market average3

 Proprietary, exclusive gaming content

1 Active customers are for 2014 for Paddy Power and FY15 for Betfair

2 H1 2015; regulated markets are UK, Ireland, Australia and Italy on a B2C basis and France, Canada and Slovakia on a B2B basis

3 Source: Irish Revenue Betting Duty tax returns; quoted UK competitors’ disclosures

4 Q1 FY16; regulated markets are UK, USA, Bulgaria, Denmark, Gibraltar, Ireland, Italy, Malta and Spain on a B2C basis and 

Australia on a B2B basis

5 Comprises €25.0m from UK Point of Consumption Tax, €3.5m from increased rates of Australian product fees, €2.0m from 

increased Machine Gaming Duty rate and €1.9m from introduction of VAT on eGaming with Irish customers.

6 Comprises UK Point of Consumption Tax

Group

Overview

Strong 

Momentum

2015 Interim Results (Aug 2015)

€83.7m

€106.1m

H1 2014 H1 2015

+27%

EBITDA 

€396m

€528m

H1 2014 H1 2015

Revenues 

+33%

Post         

€32m in 

new taxes 

& product 

fees5

 Sportsbetting-led, online only operator

 >1.7m active customers1

 86% of revenues from regulated markets4

 No.1 global betting Exchange operator

 Strong technology heritage; >500 in-house developers

£34.5m

£41.0m

Q1 FY15 Q1 FY16

+19%

Q1 FY16 Trading Update (Aug 2015)

EBITDA 

£117m

£135m

Q1 FY15 Q1 FY16

Revenues 

+15%

Post 

£12.8m 

in new 

taxes6

Combination of Two Industry Leading Groups
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Greater scale leads to higher returns on investment across existing and new markets

Highly cash-generative and strong balance sheet

Significant presence in largest regulated markets globally

Proprietary technology and gaming content, with differentiated products

Strong, distinctive and complementary brands

Leading operational capabilities and talent 

Merger Rationale

Merger Would Create a Stronger Combined Group

Significant cost synergies
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186

210

222

234

271

286

315

457

495

507

662

713

1002

1284

GVC

Sky Bet

Ladbrokes

Gala Coral

Betsson

888

Unibet

Bwin.Party

William Hill

Amaya

Bet365

+

Greater scale leads to higher returns on product & marketing investment ……..

…..and pays back across existing & new markets

Online Revenues LTM1 £m

1 Last twelve months. Source: Public filings.  Amaya is H1 2015 grossed up for full year reflecting significant changes in business 
structure.  Bet365 is the year ended March 2014, Betfair is 12 months to July 2015, Gala Coral is the four quarters ending 4th July 2015; 
all others are 12 months to June 2015.  For companies whose reporting currency is not GBP, revenues have been converted to GBP at 
the weighted average spot rate in the applicable period.

2 Proforma spend including people costs for 12 month periods ended 30 April 2015 for Betfair and 30 June 2015 for Paddy Power.  
Technology spend includes capital expenditure.

Online Scale
Technology & 

Marketing Scale2 Creating Value

Invest in 
product & 

brand

Better 
acquisition 
& retention

Grow 
revenues

Operational 
gearing

Grow profit

Proforma

Spend

Merger Rationale

Greater Scale Drives Growth

£0.2bn 

£0.2bn 

+

=

£0.4bn
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Third Party

Games

Proprietary

Games

Merger Rationale

Complementary Products & Capabilities Provide Revenue Opportunities

No.1 Global Betting Exchange Proprietary Gaming Product

Multi-channel

High Quality Content

Pooled Capabilities & Talent

 Product development

 Risk & Trading 

 Online marketing

 Social media

 Customer operations

PP.com H1’15 monthly revenue per game

x2

42%

55%

2012 2014

% UK Online Sportsbook Market 

Spend from Multi-channel 

Customers1

PP’s 592 shops have 

disproportionate reach:

 Turnover 2x peers2

 c.50% of GB 

population within 5 

miles of a PP shop

 >£50bn pa volume traded

 Truly differentiated product

 Non-risk model: “Winners are 

welcome”

 Risk management benefits

 Facilitates Sportsbook features 

(e.g. in-running horseracing, 

Price Rush)

1 Source: Kantar, H2GC and internal Paddy Power analysis

2 Source: Irish Revenue Betting Duty tax returns; quoted UK competitors’ disclosures
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3.8

1.9

1.3

0.9 0.9

0.7 0.7
0.6

0.5 0.4 0.4 0.4 0.3

UK USA Australia France Germany Italy Canada Sweden Ireland Finland Spain Norway Denmark

65%

35%

2 Source: H2GC; includes offshore online and lotteries 

Total Online Gambling Revenues2 2014 (£bn)

Global Online Markets - Presence in Largest Regulated Markets

B2B

B2B

B2B

Revenue Mix1

Regulated Online

Retail & 

Phones
Other Online

86%

14%

Regulated Online

74%

6%

20%

1 Paddy Power H1 2015; Betfair Q1 FY16

Retail & 

Phones

Other

Online

Regulated Online

Betfair B2C licensed

Paddy Power B2B

Paddy Power & Betfair B2C licensed

Merger Rationale

Complementary Channel & Geographic Mix

Paddy Power B2C licensed

Other markets
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Distinctive Brand Attributes

50% 

Racing
15% 

Other

35% 

Football

20% 

Racing
14% 

Other

66% 

Football

% of gross win; paddypower.com and Betfair Sportsbook

Source: SKP Partners, Betfair and Paddy Power analysis

Limited Customer Overlap

Complementary Sports Mix

Merger Rationale

Strong, Distinctive and Complementary European Brands 

7%

74%6%

1.8%
6%

4%

1.6%

Other online 
operators

Source: Kantar Q3’14 to Q2’15, Betfair and Paddy Power analysis

• Only 3% of regular bettors 

bet with both brands

• 74% of regular bettors 

don’t bet with either 

brand

0% 10% 20% 30% 40%

Knowledgeable

Serious

Authentic

Reliable

Cool

Stylish

Sociable

Playful

Brand association:                       vs 

Distinctive Customer Perceptions

Source: Betfair internal analysis, July 2015; % of customers selecting descriptions of each brand

Attractiveness of promotions

Customer service

Brand appeal

Look and feel of web site

Quality of mobile app

Attractiveness of odds

Product range / market range

Relative strengths

Relative strengths

Customer perceived relative strengths

UK regular online bettors brand usage

Common strengths
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Integration 

Principles

 Dual European brands but with more focused positioning

 Shared technology 

 Shared operations 

 Shared corporate function

Cost Synergies

Timing

 Approximately £50m annualised on a pre-tax basis

 Full benefit of synergies to be achieved in year three post completion

 One-off cash costs of approximately 1.3x recurring synergies
Implementation 

Cost

Merger Rationale

Significant Cost Synergies 



11

 Current Paddy Power and Betfair dividend policies to apply prior to completion

 Highly cash-generative and strong balance sheet

 Expected dividend policy for the Combined Group to target a payout ratio of 50% of profit after tax

£m
Paddy Power1

12 mths to Jun15 

Betfair
12 mths to Apr15

Proforma

(pre Synergies / 

Special Dividend)

Net Revenue 746 477 1,223

EBITDA 173 120 293

EBIT 136 94 230

Operating Cash Flow2 149 104 253

Net  (Debt) / Cash3 (108) 92 (16)

Dividends

1. Paddy Power financials converted using €/£ exchange rate of 0.737  

2. Paddy Power after LTIP trust share purchases and estimated maintenance capex; Betfair after all capex and 

acquisition of HRTV

3. Excluding customer balances; Paddy Power net debt as at 30 June 2015; Betfair net cash as at 30 April 2015

Financial Highlights  

Financial 

Reporting

 GBP reporting currency  

 31 December financial year end

 Expected to be accounted for as an acquisition of Betfair by Paddy Power under IFRS3 accounting 

standard rules
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2015

8 September 
 Recommended merger announced

 Regulatory review process initiated 

Timetable / Next Steps

October - November
 Filings submitted to relevant regulators

 Shareholder documentation posted 

December  Shareholder meetings / votes

2016

Q1  Anticipated closing of the merger



Questions & Answers
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RESTRICTIONS ON CERTAIN INFORMATION

The merger of Paddy Power plc (“Paddy Power”) and Betfair Group plc (“Betfair”) announced on 8 September 2015 (the “Merger”) is governed by the City Code on Takeovers and Mergers (the “Code”).  Under the Code, Paddy Power is prohibited from discussing any material information or significant new opinions which have not been publicly announced.  Any person 

interested in shares of Paddy Power or Betfair is encouraged to consult their professional advisers.

RESPONSIBILITY STATEMENT

The directors of Paddy Power accept responsibility for the information contained in this Presentation relating to Paddy Power, the Paddy Power Group, the directors of Paddy Power and members of their immediate families, related trusts and persons connected with them.  To the best of the knowledge and belief of the directors of Paddy Power (who have taken all 

reasonable care to ensure that such is the case) the information contained in this Presentation is in accordance with the facts and does not omit anything likely to affect the import of such information.

The directors of Betfair accept responsibility for the information contained in this Presentation relating to Betfair, the Betfair Group, the directors of Betfair and members of their immediate families, related trusts and persons connected with them.  To the best of the knowledge and belief of the directors of Betfair (who have taken all reasonable care to ensure that such is 

the case) the information contained in this Presentation is in accordance with the facts and does not omit anything likely to affect the import of such information.

DEALING DISCLOSURE REQUIREMENTS

Under Rule 8.3(a) of the Code, any person who is interested in 1% or more of any class of relevant securities of an offeree company or of any securities exchange offeror (being any offeror other than an offeror in respect of which it has been announced that its offer is, or is likely to be, solely in cash) must make an Opening Position Disclosure (as defined in Rule 8 of the 

Code) following the commencement of the offer period and, if later, following the Presentation in which any securities exchange offeror is first identified. An Opening Position Disclosure must contain details of the person's interests and short positions in, and rights to subscribe for, any relevant securities of each of (i) the offeree company and (ii) any securities exchange 

offeror(s). An Opening Position Disclosure by a person to whom Rule 8.3(a) applies must be made by no later than 3.30 pm (London time) on the 10th business day following the commencement of the offer period and, if appropriate, by no later than 3.30 pm (London time) on the 10th business day following the announcement in which any securities exchange offeror is 

first identified. Relevant persons who deal in the relevant securities of the offeree company or of a securities exchange offeror prior to the deadline for making an Opening Position Disclosure must instead make a Dealing Disclosure (as defined in Rule 8 of the Code). 

Under Rule 8.3(b) of the Code, any person who is, or becomes, interested in 1% or more of any class of relevant securities of the offeree company or of any securities exchange offeror must make a Dealing Disclosure if the person deals in any relevant securities of the offeree company or of any securities exchange offeror. A Dealing Disclosure must contain details of the 

dealing concerned and of the person's interests and short positions in, and rights to subscribe for, any relevant securities of each of (i) the offeree company and (ii) any securities exchange offeror, save to the extent that these details have previously been disclosed under Rule 8. A Dealing Disclosure by a person to whom Rule 8.3(b) applies must be made by no later than 

3.30 pm (London time) on the business day following the date of the relevant dealing.

If two or more persons act together pursuant to an agreement or understanding, whether formal or informal, to acquire or control an interest in relevant securities of an offeree company or a securities exchange offeror, they will be deemed to be a single person for the purpose of Rule 8.3. 

Opening Position Disclosures must also be made by the offeree company and by any offeror and Dealing Disclosures must also be made by the offeree company, by any offeror and by any persons acting in concert with any of them (see Rules 8.1, 8.2 and 8.4).

Details of the offeree and offeror companies in respect of whose relevant securities Opening Position Disclosures and Dealing Disclosures must be made can be found in the Disclosure Table on the Takeover Panel's website at www.thetakeoverpanel.org.uk, including details of the number of relevant securities in issue, when the offer period commenced and when any 

offeror was first identified. You should contact the Panel's Market Surveillance Unit on +44 (0)20 7638 0129 if you are in any doubt as to whether you are required to make an Opening Position Disclosure or a Dealing Disclosure.

FORWARD-LOOKING STATEMENTS

This Presentation contains statements about Paddy Power, Betfair and their expectations relating to the combined Paddy Power Group and Betfair Group following the completion of the Merger (the “Combined Group”) that are or may be forward looking statements. All statements other than statements of historical facts included in this Presentation may be forward looking 

statements. Without limitation, any statements preceded or followed by or that include the words “targets”, “should”, “continue”, “plans”, “believes”, “expects”, “aims”, “intends”, “will”, “may”, “anticipates”, “estimates”, “projects” or words or terms of similar substance or the negative thereof, are forward looking statements. Forward looking statements include statements 

relating to the following: (i) future capital expenditures, expenses, revenues, earnings, synergies, economic performance, indebtedness, financial condition, dividend policy, losses and future prospects; (ii) business and management strategies and the expansion and growth of Paddy Power’s, Betfair’ or the Combined Group’s operations and potential synergies resulting 

from the Merger; and (iii) the effects of government regulation on Paddy Power’s, Betfair’ or the Combined Group’s business.

Such forward looking statements involve risks and uncertainties that could significantly affect expected results and are based on certain key assumptions. Many factors could cause actual results to differ materially from those projected or implied in any forward looking statements. Due to such uncertainties and risks, readers are cautioned not to place undue reliance on 

such forward looking statements, which speak only as of the date hereof. Paddy Power and Betfair disclaim any obligation to update any forward looking or other statements contained herein, except as required by applicable law or regulation.

If you are in any doubt about the contents of this Presentation or the action you should take, you are recommended to seek your own independent financial advice immediately from your stockbroker, bank manager, solicitor, accountant or independent financial adviser duly authorised under the Financial Services and Market Act 2000 (as amended) if you are resident in 

the United Kingdom or, if not, from another appropriately authorised independent financial adviser.

NO PROFIT FORECASTS OR ESTIMATES

Save where expressly provided to the contrary, no statement in this Presentation is intended as a profit forecast or estimate for any period.  No statement in this Presentation should be interpreted to mean that earnings or earnings per share for Paddy Power or Betfair, as appropriate, for the current or future financial years would necessarily match or exceed the historical 

published earnings or earnings per share for Paddy Power or Betfair, as appropriate.

QUANTIFIED FINANCIAL BENEFITS STATEMENT

Statements of estimated cost savings and synergies relate to future actions and circumstances which, by their nature, involve risks, uncertainties and contingencies. As a result, the cost savings and synergies referred to may not be achieved, may be achieved later or sooner than estimated, or those achieved could be materially different from those estimated. No 

statement in the Quantified Financial Benefits Statement, or this Presentation generally, should be construed as a profit forecast (save where expressly provided to the contrary) or interpreted to mean that the Combined Group’s earnings in the first full year following the effective date of the scheme of arrangement, or in any subsequent period, would necessarily match or 

be greater than or be less than those that of Paddy Power and/or Betfair for the relevant preceding financial period or any other period. For the purposes of Rule 28 of the Code, the Quantified Financial Benefits Statement contained in this Presentation is the responsibility of Paddy Power and the Paddy Power directors.

FURTHER INFORMATION

This Presentation is for information purposes only. It is not intended to and does not constitute, or form part of, any offer, invitation or the solicitation of any offer to purchase, otherwise acquire, subscribe for, sell or otherwise dispose of any securities, or the solicitation of any vote or approval in any jurisdiction, pursuant to the Merger or otherwise nor shall there be any 

sale, issuance or transfer of securities in any jurisdiction in contravention of applicable law. 

This Presentation has been prepared for the purposes of complying with English law, the rules of the London Stock Exchange and the Code and the information disclosed may not be the same as that which would have been disclosed if this Presentation had been prepared in accordance with the laws and regulations of any jurisdiction outside the United Kingdom.

NOTICE TO US INVESTORS

The Merger will relate to securities of an Irish company and a UK company and will be subject to Irish and UK disclosure requirements, which are different from those of the United States. Also, the settlement procedure with respect to the Merger may be consistent with Irish and / or UK practice, which differs from United States domestic tender offer procedures in certain 

material respects, particularly with regard to date of payment.

It may be difficult for US holders of Paddy Power shares or Betfair shares to enforce their rights and claims arising out of the US federal securities laws, since Paddy Power and Betfair are located in countries other than the United States, and some or all of their officers and directors may be residents of countries other than the United States. US holders of Paddy Power 

shares or Betfair shares may not be able to sue a non-US company or its officers or directors in a non-US court for violations of the US securities laws. Further, it may be difficult to compel a non-US company and its affiliates to subject themselves to a US court’s judgement.

OVERSEAS JURISDICTIONS

The distribution of this Presentation in certain jurisdictions may be restricted or affected by the laws of such jurisdictions. Accordingly, copies of this Presentation are not being, and must not be, mailed or otherwise forwarded, distributed or sent in, into, or from any such jurisdiction. Therefore, persons who receive this Presentation (including, without limitation, nominees, 

trustees and custodians) and are subject to the laws of any such jurisdiction will need to inform themselves about, and observe, any applicable restrictions or requirements. Any failure to do so may constitute a violation of the securities laws of any such jurisdiction. To the fullest extent permitted by applicable law, Paddy Power and Betfair disclaim any responsibility or 

liability for the violations of any such restrictions by any person.

TRADEMARK DISCLAIMER

All trademarks, trade names, product names, graphics and logos of Paddy Power, Betfair or its affiliates contained herein are trademarks, registered trademarks or trade dress of Paddy Power, Betfair or such affiliate. All other trademarks, trade names, product names and logos contained herein are the property of their respective owners. The use or display of other parties’ 

trademarks, trade names, product names or logos is not intended to imply, and should not be construed to imply, a relationship with, or endorsement or sponsorship of Paddy Power or Betfair by such other party.

ROUNDING

Certain figures included in this Presentation have been subjected to rounding adjustments. Accordingly, figures shown for the same category presented in different tables may vary slightly and figures shown as totals in certain tables may not be an arithmetic aggregation of the figures that precede them.

Disclaimer


